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The Board convened as the Collegiate High School Governing Board at 10:50 a.m. 

 

Dr. Ian Call, Ms. Raquel Giles, and Ms. Starla Metz shared with the Board the budgets for the 

upcoming school year, two consent items, and the highlights from the past school year. 

 

Dr. Call began with the budget for SPCHS North Pinellas. Dr. Call mentioned that they had a 

great first year and the budget reflects increases due to an increase in student enrollment. Each 

grade level will have an increased number of students with the largest increase coming in the 

senior class. The revenue from K-12 state funding will be $1,310,794. 

 

Dr. Call stated that some of the major expenses include personnel and textbooks for students. 

There are also some additional operating expenses to make sure that school runs properly. 

The total expenditures are $1,275,668. 

 

Ms. Giles presented the budget for the SPCHS on the Gibbs campus. The funding source 

comes from the Florida Education Finance Program, which will be $1.4M, the capital outlay is 

$80,000, the Title II reimbursement is $8,000 from Pinellas County Schools. The total funding 

source will be $1,576,577. The expenses will exceed the budget, so they will be tapping into 

reserves. The total personnel cost is $948,000. The current expenses – again the professional 

development – is less than last year. They are only using from Title II from Pinellas County 

Schools. They have increased the minor equipment to ensure that if they have to go back to 

face-to-face because of COVID, the students have the materials and supplies they need. They 

are hoping to do a one-to-one initiative. For professional services, it is going to be a one-year 

contract for audit instead of a three-year contract as in the past. There is an increase in the food 

amount for this year because it is anticipated that many more of the students will qualify for 

free and reduced lunch because of COVID. The total current expenses are $626,902. The total 

budgeted expenditure is $1,576,577 with a healthy reserve of $1,314,000.  

 

Trustee Stonecipher inquired if it is anticipated to have to dip into reserves the next year or is it 

just this one time. 

 

Ms. Giles replied that they are hoping it is a one-time thing. They do not anticipate having to 

dip into reserves next year. 

 

Ms. Giles requested permission to approve the budgets for St. Pete Collegiate High School 

Gibbs campus and St. Pete Collegiate High School North Pinellas campus. 

 

Trustee Stonecipher moved approval of the budgets for both collegiate high schools. Vice 

Chair Bello seconded the motion. The motion passed unanimously.  

 

Ms. Metz brought forth two items on the Consent Agenda. The first item allows St. Petersburg 
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Collegiate High Schools to provide additional support to the students by opting into the 

Pinellas County Schools Mental Health Plan instead of receiving a small allocation at each 

school. The second item is the use of the Pinellas County Schools Student Threat Assessment 

Policy and Protocols; approval is requested for the Collegiate High Schools to use these when 

they are doing student behavioral threat assessments by the Florida Department of Education 

Office of Safe Schools.  

 

Ms. Metz requested approval of the consent agenda. 

 

Trustee Stonecipher moved approval. Vice Chair Bello seconded the motion. The motion 

passes unanimously.  

 

Ms. Giles shared some good news. U.S. News and World Report named the Collegiate High 

Schools to its “2020 Best High Schools” list. They continue to be designated an ‘A’ school by 

the Florida Department of Education. The students were first place in the Pinellas County 

Schools Ethics Bowl Competition; this was a tremendous feat considering they were 

competing against other prestigious high schools in Pinellas County and those schools had up 

to four and five teams, whereas CHS only had one team and they brought home the victory. 

CHS had five students that were selected as St. Pete Pier Ambassadors. The school was named 

Top 5000 STEM High Schools. They were named by Niche the best public high school in the 

Metro area. 62% of the graduates graduated with honors, and 20% of the students are 

remaining at SPC. CHS had two students compete and win for PTSA Reflections contest; 

those two students will go on to the national competition. 

 

Ms. Giles shared the accreditation survey results. It is an annual climate and culture survey that 

CHS gives to the students, the parents, and the teachers. They use multiple sources of data to 

drive improvement for a school process. It is very good to see that CHS is trending above the 

network average. They continue to make sure that they analyze all sources of data to use that 

for school improvement goals.  

 

Dr. Call stated that at SPCHS Tarpon Springs, the number one goal this year was to establish 

the culture that makes SPCHS unique and successful. The survey data shows that both the 

students and the parents are really embracing the Collegiate way and are excited for the 

opportunity to build that positive culture at the new school. Tarpon Springs campus joined St. 

Pete Gibbs campus in scoring above average in each area that Cagni measures for successful 

schools. In order to build that culture, the faculty and staff focus on student engagement. 

SPCHS has lots of clubs for the students, lots of events, and volunteering in the community. 

They held the very first school dance and had their very first spirit week, first poetry slam, and 

lots of ice cream socials. Students volunteered on campus. They also took part in community 

cleanups and volunteered at several events sponsored by the local Rotary Clubs. The students 

are also extremely successful in the classroom. All of the seniors graduated. In the Fall, there 

was a 94% student success rate; in the Spring, there was a 93% student success rate. There was 

some standardized testing this year, even though it was cancelled in the Spring. 93% of 

SPCHS students passed the Florida Standards Assessment ELA Retake with a score of 3 or 

higher. A SPCHS student was selected to represent the City of Clearwater in the Sister City 
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Exchange program in Nagano, Japan. 

Dr. Williams expressed pride in the SPCHS administration and thanked them, particularly for 

starting up the brand new school. She noted the Collegiate High School students bring a flavor 

to the campus and into the classroom, even when online. She commended the team for the 

work on graduation with the yard signs. 

Dr. Williams offered congratulations for the 2020 U.S. News Report.  

No further business before the board, the meeting adjourned at 11:02am. 

Tonjua Williams Katherine E. Cole 

Secretary, Board of Trustees Chair, Board of Trustees 

St. Petersburg College St. Petersburg College  

FLORIDA FLORIDA 



St. Petersburg Collegiate High Schools  
 

St. Petersburg and North Pinellas  

 
Zoom Governing Board Meeting 

June 16, 2020 

 
 

Agenda 
 

1. Proposed 2020-21 Budget for St. Petersburg Collegiate High 

School North Pinellas (SPCHSNP) and St. Petersburg Collegiate 

High School (SPCHS) (approval requested) 

2. Mental Health Opt-In Plans for 2020-21 (approval requested) 

3. Use of Pinellas County Schools Student Threat Assessment Policy 

and Protocols (approval requested) 

4. 2019-20 Highlights 
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Threat Assessment Policies and Procedures 

 

 

 
 

 

 
Mission: To reduce and manage threats, to create safe school climates for all stakeholders, as we achieve 100 % 

student success. 
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Threat Assessment Introduction 
 
Threat assessment represents an important component of a comprehensive approach to school safety. Threat 
assessment is a violence prevention strategy that involves: (a) identifying student threats to commit a violent act, (b) 
determining the seriousness of the threat, (c) developing intervention plans that protect potential victims and address the 
underlying problem or conflict that stimulated the threatening behavior, and (d) following up to assess the impact of the 
interventions put into place. 
 
The goal of the threat assessment is to keep schools safe and to help potential offenders overcome the underlying 
sources of their anger, hopelessness, or despair. Effective threat assessment provides school professionals with useful 
information about a student's risks and personal resources. Among the other potential student risks that can be identified 
and prevented are suicide, alcohol and drug use, physical abuse, dropping out, and criminal activity. 
 
Pinellas County Schools has adopted threat assessment procedures in accordance with F.S. 1001.212(12), to help 
schools reduce violence and create safe climates. The threat assessment team shall utilize the Comprehensive School 
Threat Assessment Guidelines (CSTAG) selected by the Office of Safe Schools, pursuant to FS 1001.212.  This threat 
assessment process is an appraisal of the student’s behavior in each situation, rather than solely on stated threats or 
individual traits.  The assessment focuses on actions, communications, and specific circumstances that might suggest 
that a student poses a threat of targeted violence.  

 
 

PCS Threat Assessment Procedures/Policies 
2019/2020 

Mission: To reduce and manage threats, to create safe school climates for all stakeholders, as we 
achieve 100 % student success.  

 

SCHOOL-BASED THREAT ASSESSMENT TEAM 

In accordance with Section 1006.07, Florida Statute, every Florida school shall establish a threat assessment team. The 
responsibilities of the threat assessment team shall be consistent with Florida Statutes, State Board of Education Rules, 
model policies developed by the Florida Department of Education and Office of Safe Schools.   
According to state law, the school-based Threat Assessment Team must include an administrator, a student services 
professional, and a certified law enforcement officer.  All members must participate in every threat assessment and sign 
every threat assessment. 
 
The school-based Threat Assessment Team is multidisciplinary and includes representatives of different perspectives as 
well as professionals who are familiar with the student of concern and may function as ad hoc team members. One of 
each of the following must be on the team: 

• School Administrator (team chairperson/coordinator) * {discipline and academic expertise} 
• Student Services Professionals (At least one of the student services professionals listed below must be on the 

school-based Threat Assessment Team) * {mental health expertise}  
o School Psychologist 
o School Social Worker 
o School Counselor 

• SRO/Law Enforcement Officer/PCS Police* {criminal and law expertise} 
 

In addition to the school-based Threat Assessment Team members mentioned above, the following individuals may be 
part of the team, as deemed appropriate, by the school-based Threat Assessment Team administrator.    

• Teacher(s) familiar with the student 
• ESE Specialist/Case Manager 
• ESE/504 compliance staff 
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PROACTIVE SCHOOL-BASED THREAT ASSESSMENT TEAM MEETINGS 
 
The school-based Threat Assessment Team shall meet monthly, for a proactive threat assessment team meeting. 
However, if there is an imminent threat to school safety, then the principal/designee shall convene an emergency threat 
assessment meeting to address the imminent threat. 
 
The proactive school-based Threat Assessment Team meeting is held monthly and will include discussion of previously 
assessed students, Say Something Anonymous Reporting System tips, Fortify Florida tips, student education regarding 
threats, school-based threat data and other information related to threat assessments. Proactive school-based threat 
assessment meetings will be documented on the Proactive School-based Threat Assessment Meeting form.  All members 
of the school-based team will attend each meeting and sign documentation of their attendance. When the meeting is 
complete, the school-based threat assessment team administrator will send documentation of the meeting to the District 
Threat Assessment Administrator via email.   
  

The process of conducting a threat assessment is as 
follows: 
 
1.  STUDENT OF CONCERN IDENTIFIED 
 

Students who become the focus of threat assessment inquiries and investigations may come to the attention of 
authorities in many ways.  Some students may be referred to authorities by engaging in communications that cause 
concern, including, but not limited to, threatening verbal comments, letters, written notes, emails, text messages, 
social media communication, drawings, statements, or stories written as part of a class assignment.  Information 
about a concern for a student may also be reported through second or third parties and/or through anonymous 
communications such as Sandy Hook Say Something Anonymous Reporting System and Fortify Florida. Students 
and community members may also contact school administration, school staff, or school police to report a student of 
concern. The Pinellas County District Threat Assessment Team monitors all tips received through the Sandy Hook 
Say Something Anonymous Reporting System and Fortify Florida for threatening behavior 

 
2.  SCHOOL ADMINISTRATOR NOTIFIED AND BEGINS TO ASSESS THE THREAT 
  

The school-based administrator is the point of contact who will conduct the initial screening and coordinate the threat 
assessment procedures.  Secondary schools may choose to have a point of contact for the entire school, by grade 
level, or by alphabet. When it is determined by school administration that a threat assessment is going to be 
conducted, parents/guardians of the student of concern and the target shall be contacted and the contact must be 
documented on the threat assessment document as well as in Focus. It is now, that school administration will contact 
the District Threat Assessment Administrator of the threat. 
 
All schools must use the Comprehensive School Threat Assessment Guidelines (CSTAG), also known as the Threat 
Assessment and Response Protocol Tool, and obtain a detailed account of the threat. This is done by interviewing the 
person who made the threat, the intended victim, and other witnesses. The student making the threat, target/s, and 
witnesses must be separated and interviewed independently. Information gathered during these interviews is not to be 
shared with other interviewees. Write the exact content of the threat and key observations given by each party. 
Consider the circumstances in which the threat was made and the student’s intentions. Is there communication of 
intent to harm someone or behavior suggesting intent to harm? If determined at this point not to be a threat, document 
that it is not a threat and the process stops at this step. 

 
It is essential to review school records for current and background information, as well as conduct interviews as follows: 

 
a. Interviews with students/adults/parent who know of or witnessed behaviors of concern: 

 Utilize the CSTAG Threat Assessment Protocol interview forms and questions that are located within the threat 
assessment tool. 

 
       b. Interview student who made threat:  

This interview will be conducted by a school administrator utilizing the interview form and questions located within the 
threat assessment tool.  
   
c. Potential target interview: 
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This interview will be conducted by a school administrator utilizing the interview form and questions located within the 
threat assessment tool.  
 

 
Imminent Danger: 
If the information concerning a threatening situation suggests that a violation of the law has occurred or that violence is 
imminent – for example, a student with a weapon is on his way to school and has indicated that he intends to shoot 
another student – that matter must be referred immediately to SRO/LEO who will proceed with an investigation and crisis 
response measures as needed.  It is appropriate to request that a member of the PCS Police Department or other law 
enforcement agency go to the student’s home to search for weapons.  
 
3.  SCHOOL-BASED TEAM MEETS TO DETERMINE IF THE THREAT IS NOT A THREAT, TRANSIENT, SERIOUS 

SUBSTANTIVE, OR VERY SERIOUS SUBSTANTIVE 
 
The school-based Threat Assessment Team must determine if the concern is potentially a targeted threat of violence 
and if the student still poses a threat.  The decision is based on the team’s knowledge of the student and the source of 
the information.  Initial consultation with the school SRO/LEO, school counselor, school social worker or school 
psychologist will be included at this stage.  This is a preliminary procedure which will be used to screen out those 
concerns which are easily determined to not be a threat or transient threats. 
 
A threat may be determined, by the school-based Threat Assessment Team, not to be a threat.  In this case, the team 
will note on the Threat Assessment Protocol Tool, a threat classification of, “Not a Threat”, and the case will be closed.  
This document will be sent to the District Threat Assessment Administrator for review.   
 

 4.  THREAT IS CLASSIFIED AS TRANSIENT 
 

Examples of instances when a threat could be determined to be transient include: 
• The “threat” is expressions of temporary feelings of anger, frustration or a tactic in an argument.  
• The behavior is a non-enduring intent to harm, intended as a figure of speech or a joke/humor or a non-

genuine expression. 
• The situation ends with an apology, retraction or clarification, that indicates no future threat to harm 

anyone. 
 
If the school-based Threat Assessment Team determines the threat to be transient, then the team considers any 
appropriate disciplinary actions in compliance with school board policies, and develops an intervention plan as 
appropriate. The administrator should consider if a suicide risk assessment is appropriate (see “Suicide Prevention 
Procedures”).  Referral to Student Services for additional support and parent/guardian contact may be appropriate. The 
school-based Threat Assessment Team will utilize the Threat Response/Interventions page, located in the protocol, to 
document interventions put into place.  
 
 
The school-based team will have a follow-up meeting within 45 days to assess the implementation and 
effectiveness of the interventions and make changes to the intervention plans as needed. All members of the 
school-based Threat Assessment Team must be a part of the 45-day review and sign the review documents. 
The school-based Threat Assessment Team will document the occurrence of the follow-up meeting on a conference form 
and email the follow-up documentation to the PCS Threat Assessment Administrator.   
 
5.  THREAT IS CLASSIFIED AS SERIOUS SUBSTANTIVE 
 
 A serious substantive threat is a threat to hit, fight, or beat up.  If the threat is found to be serious substantive, you 
must enact a protective measure to protect the target and stop the threat from being carried out.  It is important to 
contact the parent/guardian of the intended target at this step and make them aware that their student is an intended 
target. Assure them that the school is working with law enforcement to take protective measures for their child.  This 
parent/guardian contact must be noted in the parent contact section in Focus. 
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For all substantive threats: 
a. Take precautions to protect potential victims. 
b. Warn intended victim 
c. Look for ways to resolve conflict. 
d.   Discipline student, when appropriate. 

 
The school-based team will have a follow-up meeting within 45 days to assess the implementation and 
effectiveness of the interventions and make changes to the intervention plans as needed. All members of the 
school-based Threat Assessment Team must be a part of the 45-day review and sign the review documents. The school-
based Threat Assessment Team will document the occurrence of the follow-up meeting on a conference form and email 
the follow-up documentation to the PCS Threat Assessment Administrator.   
   
6.  THREAT IS CLASSIFIED AS VERY SERIOUS SUBSTANTIVE 

 
A very serious substantive threat means a threat to kill, rape, or cause very serious injury with a weapon.  If the threat is 
found to be very serious substantive, you must enact a protective measure to protect the target and stop the 
threat from being carried out.   

 
In addition to the steps for responding to a serious substantive threat, ensure that the student making the threat is secured 
for safety purposes and do the following: 
 

• Screen for mental health services 
• Refer to law enforcement for investigation 
• Develop safety plan that reduces risk 

 
All school-based threat assessments classified as very serious substantive will rise to the level of a district threat 
assessment.  The District Threat Assessment Team will convene and review the threat assessment report, make 
recommendations to the school-based team as appropriate, and conduct 45-day threat assessment review.  The District 
Threat Assessment Team will record the data of all the threat assessments conducted within the PCS district. 
 
DEPARTMENT OF JUVENILE JUSTICE INITIATED TA REQUEST 
 
The PCS Educational Alternative Services’ (EAS) District Reentry Team meets on a regular basis to review cases of all 
PCS students who will be released from a DJJ commitment program prior to their release and return to PCS.  During this 
meeting the team determines if the student’s criminal involvement warrants the need for a threat assessment review.  If it 
is determined that a need for a threat assessment exists, then the administrator of EAS submits a request to the Threat 
Assessment Administrator for a district threat assessment prior to the student’s release date from the program. 

 
SPECIAL CIRCUMSTANCES 

 
When a Pinellas County School student has had previous threat assessments or significant discipline issues on record 
and has left the district to attend an out-of-county school, a school in another state, or a specific behavioral health 
treatment facility, the District-Level Threat Assessment Team will meet prior to the student’s reentry to PCS to make 
recommendations for appropriate interventions, supports, and placement. Or, if a newly enrolled Pinellas County School 
student has a discipline record from a previous school district that has significant cause for concern, the District Threat 
Assessment Team will meet to determine if the student poses a threat and will make recommendations for placement. 
 
Neither the original nor a copy of the Threat Assessment Protocol will be put in the student’s cumulative folder or 
other school record.  Printed threat assessment documents are not to be placed in the cumulative folder or any other 
student educational records.  Threat assessment documents are to be placed in a separate folder and a note is to be 
placed in the student’s cumulative folder noting the threat assessment has been completed. An orange cone icon will 
appear next to the student’s name in Focus, denoting that the student has threat assessment on file.  All school-based 
threat assessments will be stored with the principal.  Threat assessment report documents will remain available for a 
minimum of 5 school years as per the PCS discipline record storage requirements. 
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MENTAL HEALTH SERVICES 

Pinellas County Schools has many mental health services available for students in need.  School-based staff members 
concerned for a student’s mental health, will contact a school-based student services team member regarding those 
concerns or submit an anonymous tip through Sandy Hook Say Something Anonymous Reporting System.  Student 
services members will then make recommendations for services for the student, which may include school-based 
interventions, use of the 211 Community Resource Guide for parents to contact community-based mental health services, 
mobile mental health crisis team, or a referral to Treatment Works. Onsite school personnel must report all mental health 
or substance abuse crisis situations to the District Threat Assessment Team, who will contact other agencies or service 
providers to share information and coordinate follow-up actions.  In accordance with state law, Pinellas County Schools 
works with all state and local agencies and programs that provide services to students experiencing an emotional 
disturbance or mental illness. Pinellas County Schools will make records available that are necessary to ensure services 
for the student or to ensure the safety of the student or others. 

STUDENT THREAT ASSESSMENT INFORMATION IN FOCUS 

All PCS students with a threat assessment will be identified in Focus by means of an orange cone icon next to their name 
on their Focus page.  When a school-based or district threat assessment has been completed and reviewed, the District 
Threat Assessment Team will upload the threat assessment document into Focus.  

PCS RULES FOR ACCESSING, PRINTING, AND DISTRIBUTING FOCUS THREAT ASSESSMENT INFORMATION 

1. Only district administrators, district threat assessment team members, school-based administrators, district student 
services team members and school-based student services team members, will have access to threat assessments 
uploaded to Focus. 

2.Only district threat assessment team members, district administrators, district student services team members, and 
school-based administrators will be permitted to share student threat assessment information.  Student threat assessment 
information may only be shared on an as needed basis with employees who are not granted access to threat 
assessments in Focus. This will be left to the discretion of the above-mentioned teams.   

3.  Threat Assessment data and information can be shared with law enforcement, if requested.  

4.  District threat assessment team members, district administrators, district student services staff, school-based 
administrators, and school-based student services staff who are members of the school-based Threat Assessment Team, 
may print threat assessment documents on an as needed basis.  These documents are to be kept in the possession of 
the personnel mentioned above and are not to be distributed to other employees who are not members of the threat 
assessment team. 

5.  Printed threat assessment documents are not to be placed in the cumulative folder or any other student educational 
records.  Threat assessment documents are to be placed in a separate folder and a note is to be placed in the student’s 
cumulative folder noting the threat assessment has been completed. An orange cone icon will appear next to the student’s 
name in Focus, denoting that the student has threat assessment on file.  All school-based threat assessments will be 
stored with the principal. 

FLORIDA SCHOOLS SAFETY PORTAL 

In coordination with the Florida Department of Law Enforcement, FDOE was required to provide a centralized integrated 
data portal to improve the threat assessment teams’ access to timely information from a variety of data sources, including 
but not limited to those in § 1001.212(6), F.S. from the 2018 and 2019 legislative sessions and Executive Order 19-45. 

The new Florida Schools Safety Portal (FSSP) enacts the Marjory Stoneman Douglas Commission’s recommendation to 
improve access to timely, complete and accurate information by authorizing school threat assessment teams to swiftly 
identify, assess and provide intervention services for individuals whose behavior may pose a threat to themselves or 
others. 

The FDOE developed the portal with the goal of improving school threat assessment teams’ access to information from a 
variety of sources, including the Florida Department of Children and Families, Florida Department of Juvenile Justice, 
local law enforcement and social media. The FSSP will not be used to label students as potential threats, but rather is a 
tool to evaluate the seriousness of reported or identified threats and to assist in getting professional help when necessary. 
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The data available in the FSSP is not intended to be accessible by everyone. The system is limited to members of 
a threat assessment team that meet the requirements set forth below. Those who do not meet these requirements 
will not receive access to the FSSP.  Users must be assigned to one of the user roles below, but may be assigned 
multiple roles if they meet the requirements. It is highly unlikely that one person will meet the requirements to be 
an Education, Law Enforcement, and Mental Health user.   

  

 

• Education: Those with an assigned Education User role will be able to search statewide SESIR information, 
statewide FortifyFL information, and information captured by the new Social Media Monitoring Tool. 

o Those assigned an Education User role must be (1) a member of a school or district threat assessment 
team and, (2) a school official with a legitimate educational interest in the information, as defined by the 
Family Educational Rights and Privacy Act. “School officials” can include members of threat assessment 
teams, even where they are not school employees, if certain conditions are met.  

• Law Enforcement: Those with a Law Enforcement User role will have access to a law enforcement links page 
within the FSSP, which allows officers to access threat assessment resources via the Florida Criminal Justice 
Network, as well as the Comprehensive Case Information System (CCIS), FortifyFL, and the Driver and Vehicle 
Information Database (DAVID). 

o Those assigned a Law Enforcement User role must be (1) a member of a school or district threat 
assessment team, and (2) sworn law enforcement officers with access to CJNet. Districts that use 
Guardians or Security Guards to secure their campuses must work with local law enforcement entities to 
ensure sworn law enforcement presence on threat assessment teams, as required by s. 1006.07(7), F.S. 

• Mental Health: Those with a Mental Health User role will be able to search statewide Baker Act Reporting Center 
information, which shows if an involuntary examination was initiated under Florida’s Mental Health Act. 

o Those assigned the Mental Health User role must be (1) a member of a school or district threat 
assessment team, and (2) experienced in behavioral/mental health. This user role is intended to 
correspond to the person required to be on each threat assessment team with expertise in counseling, 
and typically will be a school counselor, social worker, school psychologist, or other mental health 
professional. 

• District Administrator: The District Administrator does not have access to the datasets described above. This 
user role allows the District Administrator to upload documents, such as completed district and individual user 
access agreements on behalf of other users.  

PINELLAS COUTY SHERIFF’S OFFICE PILOT PROGRAM 

The Pinellas County Sheriff’s Office (PCSO), in conjunction with Pinellas County Schools, is piloting a program to help 
bring additional threat assessment information to school-based Threat Assessment Teams.  All PCS schools located 
north of Sunset Point Road, who’s threat assessment teams were trained by the PCSO, will receive a comprehensive 
report generated by PCSO analysts, which contain information on interactions a student may have previously had with law 
enforcement agencies.  It also outlines any arrests, Baker Acts, social media posts, abuse reports, etc.  The PCSO Pilot 
Report is requested by the law enforcement officer on the school-based team, who will then bring the report to the threat 
assessment meeting.  Once the threat assessment meeting has concluded, the officer takes control of the report and the 
report must be shredded.  By law, this information is not to be shared with anyone outside of the school-based Threat 
Assessment Team.  

STUDENT CRIMINAL RECORDS 

When serving as a member of a threat assessment team, staff may receive student criminal background information.  Any 
such criminal background information may not be shared to any individuals that are not members of the threat 
assessment team. Improperly sharing such information is against Florida law.  Any printed reports must be returned to law 
enforcement or shredded by the school-based administrator.   
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Pinellas County Schools Threat Assessment 
Process 2019-2020 

Quick Guide 
 

1.  Threat reported and student of concern identified. 

2.  School administrator begins threat assessment protocol and notifies the District Threat Assessment Administrator, 
Michael Mustoe, at mustoem@pcsb.org, that the threat assessment process has begun.  The school administrator alerts 
the school-based Threat Assessment Team, including certified law enforcement, as well as the parent of the student of 
concern.  Schools which do not have a full time SRO are to contact Officer Greg Graff, at 727-547-7100 ext. 4694 or call 
PCS Police dispatch at 727-547-7221 to have Officer Graff respond for a threat assessment. 

3.  The school-based Threat Assessment Team convenes and completes the threat assessment protocol.  If an arrest is 
made due to a threat, the school-based administrator must immediately notify the District Threat Assessment 
Administrator by email at, mustoem@pcsb.org.  The school-based team where the student was enrolled at the time of 
the arrest, must complete the Threat Assessment Protocol for the student.  

4.  The school-based Threat Assessment Team determines the threat classification, interventions, any safety measures 
needed and the date and time of the 45-day threat assessment review.  

5.  All school-based Threat Assessment Team members, including law enforcement, must sign the signature page of the 
protocol and print their names and titles.   

6.   The school-based administrator sends an electronic copy of the completed protocol and signature page to the 
District Threat Assessment Administrator and labels the file with the student’s last name, first name, school name and 
date of assessment.  

7.  The District Threat Assessment Team reviews the protocol and provides feedback to the school. Based on this review, 
the District Threat Assessment Team then determines the need for a district threat assessment.  School-based 
administration may also request a district threat assessment after a school-based threat assessment has been 
completed by contacting the District Threat Assessment Administrator via email. 

 

 

 

 

 

Mission: To reduce and manage threats, to create safe school climates for all stakeholders, as we achieve 100 % student 
success.  

mailto:mustoem@pcsb.org
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Pinellas County Schools Rules for Accessing, 

Printing, and Distributing FOCUS Threat 
Assessment Information 

 

1. Only district administrators, district threat assessment team members, school-based administrators, district student 
services team members and school-based student services team members, will have access to threat assessments 
uploaded to FOCUS. 

2. Only district threat assessment team members, district administrators, district student services team members, and 
school-based administrators will be permitted to share student threat assessment information.  Student threat 
assessment information may only be shared on an as needed basis with employees who are not granted access to threat 
assessments in FOCUS. This will be left to the discretion of the above-mentioned teams.   

3. Threat Assessment data and information can be shared with law enforcement, if requested.  

4. District threat assessment team members, district administrators, district student services staff, school-based 
administrators, and school-based student services staff who are members of the school-based Threat Assessment Team, 
may print threat assessment documents on an as needed basis.  These documents are to be kept in the possession of 
the personnel mentioned above and are not to be distributed to other employees who are not members of the threat 
assessment team. 

5.  Printed threat assessment documents are not to be placed in the cumulative folder or any other student educational 
records.  Threat assessment documents are to be placed in a separate folder and a note is to be placed in the student’s 
cumulative folder noting the threat assessment has been completed. An orange cone icon will appear next to the 
student’s name in Focus, denoting that the student has threat assessment on file.  All school-based threat assessments 
will be stored with the principal. 

6.  By state law, a student receiving intervention services, must continue receiving those interventions should the 
student transfer schools.  The receiving school will continue those interventions services until the threat assessment 
team of the receiving school can determine the need for intervention services. 

 

 

 

 

 

 

Mission: To reduce and manage threats, to create safe school climates for all stakeholders, as we achieve 100 % student 
success. 
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Pinellas County Schools 

District Threat Assessment Team Information 

Team Members 

Michael Mustoe- District Threat Assessment Administrator 

727-547-7100 ext. 4693 mustoem@pcsb.org 

Tamara Beard- Licensed Clinical Social Worker/Prevention Specialist 

727-547-7100 ext. 4521 beardta@psb.org 

Erin Porter- Licensed Clinical Social Worker/Prevention Specialist 

727-547-7100 ext. 4521 porterer@pcsb.org 

Deanne Cowley- Psychologist/Prevention Specialist 

727-547-7100 ext. 4520 cowleyde@pcsb.org 

Rebecca Spencer- Psychologist/Prevention Specialist 

727-547-7100 ext.  4520 spencerre@pcsb.org 

Officer Greg Graff- PCS Police Officer 

727-547-7100 ext. 4694 graffg@pcsb.org 

Heather Wallace- Assistant School Board Attorney 

727-588-6000 wallacehe@pcsb.org 

Alicia Pearson- Clerk Specialist II, Safety and Security 

727-547-7100 ext. 4563 pearsona@pcsb.org 

 

 

 

 

 

 

 

Mission: To reduce and manage threats, to create safe school climates for all stakeholders, as we achieve 100 % student 
success.  

 

mailto:beardta@psb.org
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THREAT ASSESSMENT AND RESPONSE PROTOCOL© 
Comprehensive School Threat Assessment Guidelines 

OVERVIEW

A threat is a communication of intent to harm someone that may be spoken, written, gestured, or expressed in some other form, such as via text 
messaging, email, or other digital means. An expression of intent to harm someone is considered a threat regardless of whether it is communicated 
to the intended target(s) and regardless of whether the intended target is aware of the threat. Threats may be implied by behavior that an observer 
would reasonably regard as threatening, planning, or preparing to commit a violent act. When in doubt, treat the communication or behavior as a 
threat and conduct a threat assessment. Threats that are not easily recognized as harmless (e.g., an obvious joke that worries no one) should be 
reported to the school administrator or other team members. The administrator or another team member makes a preliminary determination of 
the seriousness of the threat. Law enforcement must be involved in every threat assessment completed.  The student, targets of the threat, and 
other witnesses should be interviewed to obtain information using this protocol. A transient threat means there is no sustained intent to harm and 
a substantive threat means the intent is present (or not clear) and therefore requires protective action. This form is a guide for conducting a threat 
assessment, but each case may have unique features that require some modification. 
A threat assessment is not a crisis response. If there is indication that violence is imminent (e.g., person has a firearm at school or is on the way to 
school to attack someone), a crisis response is appropriate. Take immediate action such as calling 911 and follow the school crisis response plan.  

School Threat Assessment Decision Tree* 

Step 1. Evaluate the threat. 

Obtain a detailed account of the threat, usually by interviewing the person who made 
the threat, the intended victim, and other witnesses. Write the exact content of the 
threat and key observations by each party. Consider the circumstances in which the 
threat was made and the student’s intentions. Is there communication of intent to 
harm someone or behavior suggesting intent to harm? 

  No Not a threat. Might be an 
expression of anger that merits 
attention.  

Yes 

Step 2. Attempt to resolve the threat as transient. 
Is the threat an expression of humor, rhetoric, anger, or frustration that can be easily 
resolved so that there is no intent to harm? Does the person retract the threat or 
offer an explanation and/or apology that indicates no future intent to harm anyone? 

  Yes Case resolved as transient; add 
services as needed. 

No 

Step 3. Respond to a substantive threat. 
For all substantive threats: 

a. Take precautions to protect potential victims.
b. Warn intended victim and parents.
c. Look for ways to resolve conflict.
d. Discipline student, when appropriate.

Serious Case resolved as serious 
substantive threat; add services 
as needed. 

Serious means a threat to hit, fight, or beat up whereas very serious means a threat to 
kill, rape, or cause very serious injury with a weapon. 

         Very Serious 

Step 4. Conduct a safety evaluation for a very serious substantive threat. 

In addition to a-d above, the student may be briefly placed elsewhere or suspended 
pending completion of the following: 

e. Screen student for mental health services and counseling; refer as needed.
f. Law enforcement investigation for evidence of planning and preparation,

criminal activity.
g. Develop safety plan that reduces risk and addresses student needs. Plan should 

include review of Individual Educational Plan if already receiving special
education services and further assessment if possible disability.

Step 5. Implement and monitor the safety plan. 

Document the plan. 
Maintain contact with the student. 
Monitor whether plan is working and revise as needed.



THREAT REPORT  

A threat is an expression of intent to harm someone that may be spoken, written, gestured, or communicated in some other form, such as via text 
message or email. Threats may be explicit or implied, directed at the intended target or communicated to a third party. Behavior that suggests a 
threat such as weapon carrying, fighting, or menacing actions should be investigated to determine whether a threat is present.  

The process is designed for assessment of threats to harm others and is not intended for individuals who have only threatened to harm themselves. 
Only a small percentage of cases require both threat assessment and suicide assessment, and in those cases, the team should supplement this form 
with their choice of a standard suicide assessment protocol. 

Name of person reporting threat: Date/time threat reported: 

Affiliation of person reporting threat: □Student   □Parent   □Staff   □Other: 

Name of person receiving the report: (Who is taking the report?) 

School Name:    Principal Name: 

INCIDENT or BEHAVIOR OF CONCERN-  Fill out all areas in the fields below. No fields are to be left blank. 

Name of student making threat: Date/time threat made: 

School Name: Student Number: 

Identification: □Male □Female Age:              Grade:               ESE:         504: 

School Program:Emergency Contact: Relationship: 

Home Address: Phone: 

Location threat occurred: □ School Building or Grounds □School Bus/Other Travel □School-Sponsored Activity 
□Digital communication such as text or post □Other_______________________________________________

Summary of the incident or threat.  What was reported? Include who said or did what to whom. Who else was present? 

 ASSESSMENT FINDINGS/RECORDS REVIEW (All sources are not needed in most cases.)

Sources of Information 
Was information 

reviewed? 
Relevant Findings (use additional pages as needed) 

Prior threats 
□Reviewed □Not applicable 

□ Not available 

Prior discipline incidents 
□Reviewed □Not applicable

 □ Not available

Academic records 
□Reviewed  □Not applicable 
□ Not available

Special education records 
□Reviewed  □Not applicable 
□ Not available

Other records  
□Reviewed  □Not applicable 
□ Not available

Records from other schools  
□Reviewed  □Not applicable 
□ Not available

Records from outside 
agencies (e.g., social services 
or mental health) 

□Reviewed  □Not applicable 
□ Not available

Law enforcement records 
(criminal history, contacts, 
firearms purchases, etc.) 

□Reviewed  □Not applicable 
□ Not available

Employment records 
□Reviewed  □Not applicable 
□ Not available

(grievances, disciplinary 
actions, Title IX, etc.) 



INTERVIEWS

When a threat is identified, obtain a specific account of the threat by interviewing the student or other person who made the threat, if appropriate 
to the circumstances. Interview the intended victims, and other witnesses. Write the exact content of the threat and statements by each party. 
Consider the circumstances in which the threat was made and the threatening individual’s intentions. 

Subject:  Person who made threat or engaged in threatening behavior 

Subject 
Name 

Refer to prior page for additional identifying information. 

Person(s) 
Conducting 

Interview 

Location, Date of Interview 

Use these questions as a guide to interview the person making the threat. Ask other questions as appropriate. Try to use open-ended questions rather than leading 
questions. Adjust spacing below as needed.  

1. Do you know why I want to talk to you? What happened today when you were [place of incident]? (Record person’s exact words with quotation marks for key 
statements if possible.)

2. What exactly did you say?  And what exactly did you do?

3. What did you mean when you said or did that?

4. How do you think [person who was threatened] feels about what you said or did? (Probe to see if the subject believes it frightened or intimidated the person.)

5. What was the reason you said or did that? (Probe to find out if there is a prior conflict or history to this threat.

6. What are you going to do now? (Ask questions to determine if the subject intends to carry out the threat.)



Target (person who was target of threat) or Witness (person with relevant information)

If more than one, complete additional forms. If a group targeted, describe how subject identified the group (e.g., “everyone on this bus”) and list all individuals.  

Target/ 
Witness 

Name 

ID # 

Affiliation □Administrator   □Teacher   □Staff   □Student   □Parent/Guardian 
□Other:

Status □Current   □Former
Grade (if student): 

School Building/ 
Program 

Emergency 
Contact 

Relation 

Home 
Address 

Phone 

Person(s) 
Conducting 

Interview 

Location, 
Date of 

Interview 

Use these questions as a guide to interview the person targeted by the threat. Ask other questions as appropriate. Try to use open-ended questions rather than 
leading questions. If target is a minor, record parent under emergency contact. Adjust spacing below as needed.  

1. Do you know why I want to talk to you? What happened today when you were [place of incident]? (Record person’s exact words with quotation marks for key 
statements if possible.)

2. What exactly did (subject) say?  And what exactly did (subject) do?

3. What did you think he or she meant when he or she said or did that? (Does target believe that subject intends to carry out the threat?)

4. How do you feel about what (subject) said or did? 

5. What was the reason (subject) said or did that? (Probe to find out if there is a prior conflict or history to this threat.) 

6. What are you going to do now? (Ask questions to determine how target plans to respond to the threat and assist in planning a safe and non-provocative 
response.) What do you think he/she will do now?



KEY OBSERVATIONS 
These items can help assess whether a threat is transient or substantive, but must be considered in the broader context of the situation and other 
known facts. Regard these items as a checklist to make sure you have considered these aspects of the threat, but they are not to be summed or 
used as a score. 

Threat is likely to be less serious: 

1. Subjects admits to threat (statement or 
behavior).

2. Subject has explanation for threat as 
benign (such as joke or figure of speech).

3. Subject admits feeling angry toward 
target at time of threat. 

4. Subject retracts threat or denies intent to 
harm. 

5. Subject apologetic or willing to make 
amends for threat. 

6. Subject willing to resolve threat through 
conflict resolution or some other means. 

Threat is likely to be more serious: 

7. Subject continues to feel angry toward 
target. 

8. Subject expressed threat on more than 
one occasion. 

9. Subject has specific plan for carrying out 
the threat.

10. Subject engaged in preparation for 
carrying out the threat.

11. Subject has prior conflict with target or 
other motive. 

12. Subject is suicidal. (Supplement with 
suicide assessment.) 

13. Threat involved use of a weapon other 
than a firearm, such as a knife or club. 

14. Threat involves use of a firearm. 

15. Subject has possession of, or ready access 
to, a firearm. 

16. Subject has or sought accomplices or 
audience for carrying out threat. 

17. Threat involves gang conflict.

18. Threat involves peers or others who have 
encouraged subject in making threat.

Other relevant observations 

THREAT CLASSIFICATION- You must enter the date of classification as well as the threat classification.

Date of initial classification: 

Date of change in classification, if any: 

Reason for change: 

Not a Threat Transient Serious 
Substantive

Very Serious 
Substantive

Not a Threat Transient Serious 
Substantive

Very Serious 
Substantive

MUSTOEM
Cross-Out



Threat Assessment Signature Page 

ALL ASSESSMENT PARTICIPANTS MUST SIGN THIS PAGE 

Student Name: Student #:  Date:  School: 

Print Name Signature Title 

Administrator:

Administrator:

Student Services 
Member:

Student Services 
Member:

Law Enforcement 
Officer:

Parent:

Other Participant:

Date and Time of 
Review:

Student Arrested/Charges Filed? Yes No 

MUSTOEM
Cross-Out

MUSTOEM
Cross-Out

MUSTOEM
Cross-Out



OBSERVATIONS SUGGESTING NEED FOR INTERVENTION
This is an optional form used as needed for intervention planning. Here are some factors to consider in identifying possible interventions to assist 
the subject and reduce risk. These items are not summed or scored. Use the term “partially” as appropriate to the category to mean the condition 
is moderate or not clearly present. 

1. History of physical violence.
□Yes   □ Partially   □No
□Don’t know/Not available

2. History of criminal acts.
□Yes   □ Partially   □No
□Don’t know/Not available

3. Preoccupation with violence, violent 
individuals, or groups that advocate 
violence.

□Yes   □ Partially   □No
□Don’t know/Not available

4. Preoccupation with mass shootings or 
infamous violent incidents.

□Yes   □ Partially   □No
□Don’t know/Not available

5. History of intense anger or resentment.
□Yes   □ Partially   □No
□Don’t know/Not available

6. Has grievance or feels treated unfairly.
□Yes   □ Partially   □No
□Don’t know/Not available

7. Feels abused, harassed, or bullied.
□Yes   □ Partially   □No
□Don’t know/Not available

8. History of self-injury or suicide ideation or 
attempts.

□Yes   □ Partially   □No
□Don’t know/Not available

9. Has been seriously depressed. 
□Yes   □ Partially   □No
□Don’t know/Not available

10. Experienced serious stressful events or 
conditions.

□Yes   □ Partially   □No
□Don’t know/Not available

11. Substance abuse history.
□Yes   □ Partially   □No
□Don’t know/Not available

12. History of serious mental illness 
(symptoms such as delusions or 
hallucinations).

□Yes   □ Partially   □No
□Don’t know/Not available

13. Might or does qualify for special 
education services due to serious 
emotional/behavioral disturbance.

□Yes   □ Partially   □No
□Don’t know/Not available

14. Prescribed psychotropic medication. 
□Yes   □ Partially   □No
□Don’t know/Not available

15. Substantial decline in level of academic or 
psychosocial adjustment. 

□Yes   □ Partially   □No
□Don’t know/Not available

16. Lacks positive relationships with one or 
more school staff.

□Yes   □ Partially   □No
□Don’t know/Not available

17. Lacks supportive family.
□Yes   □ Partially   □No
□Don’t know/Not available

18. Lacks positive relationships with peers.
□Yes   □ Partially   □No
□Don’t know/Not available

19. Other factors that suggest need for 
intervention. 

□Yes   □ Partially   □No
□Don’t know/Not available



Updated 11-15-19                                          
THREAT RESPONSE/INTERVENTIONS 
Use additional pages as needed. This is a list of common actions taken in response to a threat. Each case may require a unique set of actions. Add 
date and signature of person taking action if appropriate. Note if action was recommended but for some reason not completed (e.g., parent 
refusal). 

1. Increased contact/monitoring of subject

2. Reprimand or warning

3. Parent conference

4. Student apology

5. Contacted target of threat, including parent if
target is a minor

6. Counseling (note number of meetings) 

7. Conflict mediation

8. Schedule change 

9. Transportation change 

10. Mental health assessment 

11. Mental health services in school

12. Mental health services outside school

13. Assess need for special education services

14. Review of Individualized Education Program
(IEP) for students already receiving services

15. 504 plan or modification of 504 plan.

16. Behavior Support Plan created or modified

17. In-school time out or suspension

18. Out-of-school suspension (number days) 

19. Referral for expulsion

20. Other disciplinary action

21. Change in school placement (e.g., transfer,
homebound instruction)

22. Services for other persons affected by threat

23. Law enforcement consulted

24. Legal actions (e.g., arrest,  detentions, charges) 

25. Other actions

CASE PLAN 

This section can be used to describe the plan for any case and should be completed as Step 5 in cases of a very serious substantive threat.

Case Resolution or Safety Plan Date 
Describe how case was resolved, including any plan for further actions. List persons responsible for each component of plan. 

Follow-up or Revision of Plan Date 

Describe current status of plan and any revisions. List persons responsible for each component of revised plan. 



Subject Interview (Person who made threat or engaged in threatening behavior) 
Subject 

Name 
See records and additional information obtained by threat 
assessment team to supplement this assessment. 

Person(s) 
Conducting 

Interview 

Location, Date of Interview 

Usually the interview can begin by asking “Do you know why I want to talk to you?” and after the subject has responded, “Let me explain the purpose of our meeting 
today.” Use these questions as a guide to interview the person making the threat. Ask other questions as appropriate. Try to use open-ended questions rather than 
leading questions. Adjust spacing below as needed.   

Review of threat 

1. What happened that made others worried that you wanted to harm someone? What exactly did you say or do that made them worried? What did you mean by 
that?

2. I know you must have had reasons to say (or do) that; can you explain what led up to it? 

3. How would you do it? (carry out the threat) (Probe for details of any planning or preparation.)  Where did the idea come from?

4. What could happen that would make you want to do it? (carry out the threat) 

5. What would happen if you did do it? (review both effects on intended victims and consequences for student)

6. What do you think the school should do in a situation in which a person makes a threat like this?

7. What were you feeling then? How do you feel now?

8. How do you think (the person threatened) felt?

Relationship with intended victim(s)   

1. How long have you known this person? 

2. What has happened in the past between you and this person?

3. What do you think this person deserves?

4. Do you see any way that things could be improved between you and this person?

MENTAL HEALTH ASSESSMENT 
Virginia Student Threat Assessment Guidelines© 

A mental health assessment is usually conducted in cases involving a very serious substantive threat. The purpose of the mental health assessment 
is to maintain the safety and well-being of the student and others. Therefore, the assessment has two objectives: 
1. Treatment and referral needs. Assess the student’s present mental state and determine whether there are urgent mental health needs that

require attention, such as risk of suicide, psychosis, or rage. Beyond these immediate needs, consider whether there are other treatment,
referral, or support needs.

2. Threat reduction. Gather information on the student’s motives and intentions in making the threat in order to understand why the threat was
made and identify relevant strategies or interventions that have the potential to reduce the risk of violence.



Family support 

1. Whom do you live with? Are there family members you don’t live with? Have there been any changes in the past year?

2. Whom in your home are you close to?

3. How well do your parents/guardians know you? 

4. Where do you go after school? Where are your parents/guardians at this time? How much do they keep track of where you are or what you are doing? 

5. How strict are your parents/guardians? What do they do if you do something they don’t want you to do? When was the last time you got in trouble with them? 
What was the worst time?

6. How will your parents/guardians react (or how did they react) when they found out about this situation?

Stress and trauma  

1. What kinds of things have been going on with you lately? What sorts of things have you worried about? 

2. How has your school work been going lately? Are there things you have been worried about with your school work? Other things at school?

3. What is the worst thing that has happened to you lately? Have any other bad things happened? Is there something you regret or wish you could change? 

4. Have there been any changes in your family? Has anyone been sick, moved away, or had anything bad happen to them? 

5. Do you have any family members in jail or prison?

6. Do you take any medication?

7. Have you been involved in any counseling?



Mood 

1. What has your mood been like the past few weeks? Have you felt down or depressed at times? How bad has it been? (Be alert for statements of pessimism and 
hopelessness that might indicate suicide risk. If there are indications of suicidal thoughts or feelings, there should be a more extensive evaluation of suicide risk. If 
necessary, develop a plan for protecting the student and making appropriate referrals.)

2. Have you felt nervous or anxious? Irritable or short-tempered? How bad has it been? 

3. Have you ever felt like life wasn’t worth living? Like maybe you would kill yourself? 

4. Have you ever done something to hurt yourself on purpose? Ever cut yourself on purpose?

5. Have you had any problems with your sleep? Appetite? Energy level? Concentration? 

6. Have you been taking any medication to help with your mood or for any other reason?

Psychotic symptoms   

Ask a few probe questions and follow up if there is any indication of delusions or hallucinations. Phrase questions appropriate to student’s age and understanding. 

1. Have you had any unusual experiences lately, such as hearing things that others cannot hear or seeing things that others cannot see?

2. Have you felt like someone was out to get you or wanted to harm you? Have you had any other fears that seem strange or out of the ordinary?

3. Do you have any abilities or powers that others do not have, such as ESP or reading minds? 

4. Have you felt numb or disconnected from the world, or like you were somehow outside your body? 

Note and inquire about any other symptoms of mental disorder. 



Weapons 

Ask about any weapons mentioned in the threat. As an example, these questions concern a threat made to stab someone. 

1. You said that you were going to stab (name of victim). What were you going to stab him with?

2. Do you have a knife? What kind of a knife is it? (Or, how would you get a knife?)

3. Have you ever had to use a knife with someone?  What happened?

4. What do you think would happen if you did use a knife with (name of victim)?

Access to firearms  

Ask about firearms in all cases, even if no firearm was mentioned. If the threat involved a knife, bomb, or other weapon, ask about that weapon, too. 

1. Do you have a gun? 

2. Are there guns in your home? Have you ever used a gun for hunting or target shooting?

3. If you wanted a gun, how would you get one?

4. What do you think you might do if you had a gun?

5. Have you ever had to use a gun with someone? Have you ever thought about using a gun with someone?

Aggressive behavior 

1. Do people treat you fairly? Who has been unfair with you lately? When people treat you unfairly, what do you do about it? 

2. When you get angry, what do you do? Has your temper ever gotten you into trouble? 

3. Do you get into fights? When was the last time? What happened?

4. Have you ever threatened to harm anyone before? 

5. Have you thought about what it would be like to hurt someone really bad? Have you written any stories or made any drawings that are violent?

6. Have you ever set fire to things?

7. Have you damaged your own property or someone else’s property?

8. Have you ever intentionally hurt an animal?



School discipline 

1. When was the last time you got into trouble in school? What happened?

2. Have you ever been suspended or expelled?

3. Have your parents ever been called to school because of your behavior?

4. Do you ever cut school or certain classes?

5. Do you feel that the rules at this school are fair? What has been unfair?

Delinquent behavior 

1. Have you been in trouble with the law or with police before? What happened?

2. Have you ever gone to juvenile court? What was it about? 

3. Have you done things that could have gotten you arrested or in trouble with the law? What was the worst thing? What else?

4. Do you drink beer, wine, or other alcohol? Have you ever? How often do you drink? When was the last time? Tell me about it.

5. Do you smoke marijuana? Have you ever? How often? When was the last time?

6. Have you used any other drugs? How often? When was the last time? Tell me about it.

Exposure to violence 

1. Do you see or hear of violence in your neighborhood?

2. Do you know anyone who was shot, stabbed, or beat up real bad?

3. Do people argue much at home? Does anyone get physically aggressive?

4. What kind of movies do like? What kind of video games do you enjoy playing? What are your favorite Internet sites?

5. Ask the student about his/her reactions to any recent acts of violence or to any highly publicized school shootings.



Bullying 

Bullying is broadly defined and may include teasing, social exclusion, or other forms of humiliation in addition to physical threats of violence. The student may not 
use the term “bully,” and may be reluctant to admit being the victim of bullying behavior, so be prepared to rephrase questions and probe for victim experiences.

1. Is there anyone who has threatened you recently? Is there anyone who makes you feel afraid? (Ask about sexual threats if appropriate to situation.)

2. Is there anyone who has teased you or picked on you recently? Is there anyone who has beat you up or pushed you around? How about at home?

In response to any positive answer, follow up for more information: How often does it happen? What have you tried to do about it? Did you let any adult know 
about this, and if so, what happened? Be alert to statements indicating that a bullied student feels like there is no solution to the problem or is contemplating 
revenge.  

Peer relations 

1. What are your friends like? Have you had any trouble with your friends lately? Who is your best friend?

2. How would your friends describe you?

3. Do you have a boyfriend/girlfriend? (Keep in mind that the student might not be heterosexual, and there may be concerns in this area.) How are things going with 
him/her? Did you have one before? What happened in that relationship? 

4. Do you have friends who get in trouble?

5. Have you ever joined a gang? Been part of a group like a crew, clique, posse, or mob?

6. Do any of your friends know about (refer to threat situation?) What did they say about it? Anyone who feels the same way you do?

 Coping 

1. How do you like to spend your free time?

2. What kinds of things do you do well?

3. What are your hobbies and interests? What do you enjoy doing?

4. Can you think of a problem you faced in the past that worked out okay? Can you think of a problem that you solved? Can you think of a time when you went to 
someone about a problem and that person was able to solve it?

5. What are your plans for the future? What would you like to do when you finish school?

6. What could we do that would help with (refer to the problem that led to the threat)?



Parent/Guardian Interview 
Parent 
Name 

Relationship to Student 

Person(s) 
Conducting 

Interview 

Location, Date of Interview 

Understandably, parents may feel apprehensive, guilty, or defensive when being interviewed about their child’s behavior. It is important that the interviewer find 
ways to convey respect for the parent, starting from the initial contact and throughout the interview. Also, it should be evident that the interviewer is interested in 
understanding and helping the parent’s child; otherwise, the parent may regard the interview as an investigation designed to uncover evidence of wrongdoing by 
the student or incompetence by the parent. Overall, the interviewer should make every effort to engage the parent as an ally. Emphasize the common goal of 
helping their child to be safe and successful in school.  

Parent knowledge of the threat 

1. What do you (the parent) know about the threat?

2. Have you heard your child (or use child’s name) talk about things like this before?

3. Are you familiar with (the intended victim)? (Ask about the child’s history with the intended victim—previous relationship and interactions.)

4. (Ask questions to determine if the child has the means to carry out the threat, such as access to firearms.) 

5. What are you planning to do about the threat? (Is the parent willing to work with the school to develop a plan to assure the threat will not be carried out and that 
the student’s needs are addressed?)

School adjustment 

1. Has your child ever been suspended or expelled from school?

2. Have you ever met with the school (teacher, counselor, principal) about concerns in the past? What happened, what was going on, what was the outcome?

3. Has your child ever needed special help in school? Ever been retained?

4. Has your child ever been tested in school?

5. How does your child like school?

6. How often does your child do homework? 

7. What are your child’s teachers like?



Family relationships and current stressors 

1. Who lives in the home?

2. Are there any important events that have affected your family/child? Ask about any recent or pending changes, such as:

Move, divorce/separation, losses 

Financial status, employment changes for parents 

Others in home involved with court or the law 

3. Who does your child share concerns with? Who is he/she close to?

4. How well does he/she get along with parents? Siblings? Type of conflicts, over what, how resolved?

5. How does your child show anger toward you and other family members?

6. What does your child do after school? Who supervises? What time is your child supposed to be home at night?

7. What responsibilities does your child have at home?

8. Does your child follow rules? What are the consequences for not following the rules?

Peer relations and bullying 

1. Has your child reported being teased, intimidated, rejected, or bullied in some other way? (If so, what has the parent done in response?)

2. Who are your child’s friends? Are you pleased or displeased with your child’s choice of friends?

3. How much is the child influenced by peers? Are there any examples of your child doing something to please peers that got him or her into trouble?



Delinquent behavior 

1. Has your child been in trouble with the law or with police before? What happened?

2. Has your child ever gone to juvenile court? What was it about? 

3. Has your child done things that could have gotten him or her arrested or in trouble with the law? What was the worst thing? What else?

4. Does your child drink beer, wine, or other alcohol?

5. Does your child smoke marijuana? 

6. Has your child used any other drugs? 

History of aggression 

1. How does your child handle frustration?

2. When your child gets angry, what does he/she do?

3. Has your child gotten into fights in the past? When, where, with whom?

4. Has your child’s temper ever gotten him/her into trouble?

5. Has your child ever hit you or other family members?

6. Has your child destroyed his or her own things, or someone else’s property?

7. Does your child have any pets? Has he/she ever intentionally hurt the pet or some other animal?

Access to weapons 

1. Do you have a gun in your home? Does your child have access to firearms through friends, relatives, or some other source?

2. Does your child have access to weapons other than firearms, such as military knives, martial arts weapons or some other kind of weapon? 

3. Has your child ever talked about using a weapon to hurt someone? Ever gotten into trouble for using a weapon, carrying a weapon, or threatening someone with 
a weapon?

4. What can you do to restrict your child’s access to weapons?



Exposure to violence 

1. Has your child ever been a victim of abuse?

2. Is your child exposed to violence in the neighborhood?

3. Do people argue much at home? Has there been any physical aggression at home?

4. What kinds of movies, video games, internet sites does your child like? Any parent restrictions? Level of supervision? Child’s response?

History 

1. Ask about any delays in cognitive, motor, language development. How old was your child when he/she started to walk, talk?

2. Has your child ever had a problem with bedwetting? When, how long? Was anything done for this?

3. Has your child ever been hospitalized? Had any serious illnesses?

4. Has your child had any recent medical treatment? Taking any medications? Obtain diagnoses and medications. Ask for a release.

Mental health 

1. Does your child have problems paying attention? Does your child follow directions without repetition and reminders? Does your child complete activities on 
his/her own? Does your child say things without thinking? Surprised by the consequences of his/her actions?

2. What has your child’s mood been like the past few weeks? 

3. Has your child been unusually nervous or anxious? Irritable or short-tempered? How bad has it been? 

4. Has your child had problems with sleep? Appetite? Energy level? Concentration? 

5. Has your child ever talked about hurting himself or herself? Have you ever been concerned that he/she might be suicidal? 

6. Have there been any times when your child seemed to be hearing things that weren’t there? Has he/she said things that didn’t make sense or seemed to believe 
in things that weren’t real? 

7. Has your child ever seen a counselor or therapist? Ever taken medication for his/her behavior or mood? 

8. Has your child had any involvement with other agencies/programs in the community? 



 Teacher/Staff Interview 

Name of Person 
Interviewed 

Relationship to Student 

Person(s) 
Conducting 

Interview 

Location, Date of Interview 

Academics 

1. How is this student doing academically? Has there been any change in recent weeks?

2. What are this student’s verbal skills? How well can he or she express himself/herself in words?

3. Has this student been considered for special education or placed in special education? What kinds of difficulties does the student have? If a student is receiving
special education services, ask about the problem behaviors that are regarded as part of his or her disability. 

Teacher knowledge of the threat 

1. What do you know about the threat?

2. Have you heard this student talk about things like this before?

3. What have other students told you about this incident?

4. Is there another teacher or staff member who might know something about this?

Student’s peer relations 

1. How well does this student get along with other students?

2. Who are the student’s friends? 

3. Are there students who do not get along with this student?

4. Have there been other conflicts or difficulties with peers?

5. Has this student ever complained of being bullied, teased, or treated unfairly by others?



Depression 

1. Have there been any apparent changes in the student’s mood, demeanor, or activity level? Seemed withdrawn or apathetic? 

2. Has the student expressed any attitudes that could imply depression, such as expressions of hopelessness or futility, inadequacy or shame, self-criticism or 
worthlessness? 

3. Has this student shown an increase in irritability or seemed short-tempered? 

Discipline 

1. What kinds of discipline problems have you experienced with this student?

2. How does this student respond to being corrected by an adult?

3. What are the student’s emotional responses to being disciplined? 

Aggression 

1. How does this student express anger?

2. Does this student seem to hold a grudge? Seem resentful?

3. Has this student done anything that expresses anger or aggression, or has an aggressive theme in written assignments, drawings, class projects, etc.?

Parents 

1. Have you had any contact with this student’s parents? What happened?
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